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Final Project-CEP 883
Classroom Management Plan

          I started teaching 1st grade two years ago. Prior to this, I really had no experience with working with children under the age of 9.  My field experiences in college included 3rd and 5th grade, and my year-long internship was in a 4th grade classroom.  Managing younger children has been a very big adjustment for me, and over the past couple of years I have worked hard to experiment with different management plans and take advice from my colleagues on how to manage younger students.  I strongly believe that classroom management is the foundation of a classroom.  It is so important that proper management systems are put in place from the very first day of school, and that these systems are followed consistency throughout the year.  Without an effective management plan put into place, student learning is put into jeopardy.  There are some implementations that I definitely want to continue using, but I am ready to create my own management plan based on what I have learned from class and what I want for my 1st graders.  My vision for my classroom goes as follows:

     I want my classroom to be a safe and comfortable learning environment for all of my students where all of their needs are met, and where they feel a certain level of trust with their peers and myself.  I want it to be a place where we can discuss, experiment, inquire, and reflect together each day.  I see my students growing not just academically, but as young individuals throughout the year, learning life lessons and problem solving skills that they can continue to use after they leave my classroom.  My room will be a structured place where students know what is expected of them each day, but there will still be opportunities to contribute ideas to certain discussions about our classroom environment.  I want everyone to understand the concept of respect, and practice this in our classroom each day.  I want my students to leave my room feeling confident and special, and just a little bit more prepared to be young citizens in our world.    
     I am basing my management plan on two theories that we have discussed in class in the Jones & Jones text: The Human Development Theory, and The Personal Needs Theory.  I feel that both of these theories match the vision I have for my classroom, and that they are good theories on which to base my plan.  I feel that the Human Development Theory really ties into the age level of which I teach.  It discusses how it is crucial for students to experience all stages in human psychological development, and how there are certain conflicts by which a students comes to a “key psychological understanding” or “develops an emotional liability” (J&J pg 49).  If a child does not come to a certain resolution of an earlier stage, this might have a negative affect on their future physiological development.  My students come to me in these early stages of development, and I think it’s very important that the structure of the classroom, and the way that these students are managed take this theory into consideration.  It is also discussed how there are three main components to effective management-relationships, instruction, and responding to disruptive behavior, and how the language with these differs throughout grade levels (J&J pg. 52).  I feel like in order for students to develop in certain ways at this early age, I need to implement these three components in a way that ensures that students are developing and reaching a positive resolution at each developmental stage so that they are able to succeed in future stages. 
     The second theory that I am basing my management plan off of is the Personal Needs Theory that suggests that “for students to have energy for learning, their basic personal needs must be met.  A detail that struck me in this section was a paragraph by Nicholas Long and William Morse that began, “More students are entering public schools without the benefits of ongoing positive parental bonding and attachment.  ….They have not internalized a sense of trust in other adults or developed the necessary pro-social skills necessary for group instruction and personal learning” (J&J pg. 43).  This reminded me so much of the cliental at my school.  Many of the students we have at our school do not come from strong family backgrounds, and many come from divorced or abusive families.  Many prove to be major behavior problems in the classroom because they do not come from a supportive, loving environment at home.  I think it’s very important that since I have a lot of these students coming into my classroom that do not get these needs met at home, that my classroom management revolves around these needs and ensures that they are met.   A great point that I want to remember about this theory when I am teaching and managing is that “Students are not “bad” or “disruptive”, they are simply attempting to meet the needs using behaviors that are not in their best interest or the interest of others” (J&J pg. 44).  This is such a positive way of looking at those few students you have in your class that are so rebellious and do not follow the rules.  I want to rethink the way I handle these students and base my management off of what needs I think they are missing in that particular situation.
Classroom Rules and Lesson Structure
     Classroom rules and expectations will be set up the first day-week of school.  In my classroom, I not only have a set of rules and expectations for the classroom, but I also have sets for each literacy station that we do during our morning reading block.  These behaviors are modeled and practiced over and over again that first month of school so that eventually when I am working with a reading group, the rest of my students can be independent workers.

     This year, I plan to set my rules up the first day with my students.  I plan to start off my classroom management style as being very high structured so that the students become familiar with the daily routines and procedures.  The main area in my room where we are for most of the day is the carpet; this is where we hold mini lessons, classroom meetings, and have shared reading.  For this area, I have decided that I will be the one who informs the students what I expect from them when they come to the carpet.  In the past, I have allowed this to be an open discussion, and they have given me their input while I wrote their ideas down.  However, I feel like since this is an area of the classroom that we use for many important portions of day, I should tell them what behavior I expect of them when they are on the carpet.  Much of this behavior is how to be a good listener and social cues that they need to learn including raising their hand when they have something to say, eyes on the speaker when they are talking, and sitting up in one spot.  I feel like these are rules that are important for their human psychological development, especially in stage 2, and it is very necessary that they get used to following these rules early on in their education.  In this stage, the child is “given opportunities to test themselves” and Jones states that if they are “provided the positive, supportive structure to limit destructive behavior, they will develop a sense of self-expression with self-control” (pg. 49).  I feel that giving these students this set of rules to follow is giving them a chance to express themselves and participate in the lessons/discussions, but there is some sense of control present.

     I also want to change my lesson structure a little in order for the students to feel like they have more of a voice and their need for contribution is met.  I am very aware that sometimes I talk way too much during my lessons.  This year, I really want to work on a mini lesson structure that involves myself teaching the concept for 5-10 minutes, guided practice where I can help the students practice the concept followed by an opportunity for students to practice the concept independently or in small groups.  The whole lesson will conclude with us coming back to the carpet and discussing what we struggled with and/or how we used that concept when we were practicing.  I feel like this structure gives the students more of an opportunity to contribute to the conversation and move around the room and be actively engaged in the task.  I feel like this lesson structure is big part of my management plan because it keeps the lessons concise, quick, and focused which will lead to less behavioral problems from students sitting for too long and not having the opportunity to speak.  It also helps meet the need for connectedness because they will be working others, the need for competence because they will be receiving guided practice with success, and contribution because they will have the opportunity to discuss how the activity went and what they were successful in or what they still need assistance with.  

     I will also have a set of behavioral norms and expectations for the classroom.  These behaviors should be behaviors that have already been learned and instilled from kindergarten, and are a part of a school-wide behavior system.  I think that these rules can be offered up in a collective discussion on what they believe the classroom should feel like and look like on a daily basis. By having a discussion on these rules that they are already familiar with and having them come up with the rules themselves aloud with their peers, I feel like it only reinforces these norms and makes the students feel like they are more a part of a community.  Being a part of a discussion where you are providing feedback towards something important makes you feel more connected and included, and this is how I hope my students will feel.  Champs discusses how this list of rules should not be negatively stated and it should be manageable.  I will definitely guide my students in the right direction towards positively stated rules that are clear, concise, and realistic.  These rules will be posted in the room very large so everyone can see them.  I may even take pictures of certain students following the rules so there is a visual to go along with the words.  I have found that 1st graders love visuals and they really benefit from them when they are up around the room!
     I also have procedures for each of my literacy stations that I post up around each area so the students can be reminded or use the poster as a reminder.  Each station has its own procedure for what the students should be doing and what the teacher should be doing.  This year I think I am going to try to use the Champs posters for setting up the expectations for each station.  I like how it states what the activity is, what movement should be occurring, what the voice levels should be, and how the students should ask for help.  These are areas that my old posters did not cover, and that are very important for the management system for this 2 hour block.  Students are allowed to have different movement and voice levels for each station, but in the past I never really specified what those involved.  I have also had problems in the past with students coming up to my table when I am with a group to ask a question or in need of help.  This chart will let them know exactly what they need to do if they need something while I am working with a group.  I truly feel like these posters will eliminate many behavioral issues during my literacy stations, which is a significant portion of my day.  I would also like to use this poster outline for other subjects like Writer’s Workshop and science.  I love how specific and detailed it is, yet it is easy for kids to understand, and you can use the printable picture cues to reinforce each behavior.  I feel like even though they have the freedom to choose what they want to do, there is still a level of structure that they need to follow.  
     With these rules posted and clearly stated on the Champs posters, I feel like if there are behavioral problems, I will be able to target them more effectively, and they will not be because the rules weren’t clearly stated.  I honestly feel that this was the cause of many of my behavioral problems.  If I see a behavioral problem, I think my attention will turn to the needs of the student and if they are being met, or if many there is another social issue that needs to be interjected.  

Reinforcement Strategies and Responding to Behavior
     Throughout my first couple years of teaching, I have struggled with the ideas of extrinsic rewards and praise-how often should I use them? When are the best times to use them?  How do I know if I am overusing them?  After having discussions with my group members on this subject and from the readings, I have concluded that extrinsic rewards aren’t so bad if you use the right ones for your grade level, and use them at the correct times.  I have decided that I am going to continue using my “lottery ticket system” that I started last year, but I might tweak it to just specific behaviors at specific times.  For example, I might give out tickets to students who get started right away on a task or who work quietly and independently the whole time-it depends on what behaviors my students need to work on.  Sometimes I might even have a “mystery behavior” that I will give out tickets for to those students who I see doing this behavior; hopefully the rest of the students will then catch on.  I think that these tickets could also be a good motivation tool when answering questions during whole group or small group lessons-if you answer certain questions correctly, you get a ticket.  

     I am also going to be changing the rewards.  In the past, I have had a prize box with little toys and school supplies that students could pick from.  While I might give that as an option sometimes, I would like to reward students with opportunities to grow as learners and as people.  For the 3 students who get their name pulled at the end of the week, I will let them choose between a few new things, the list including: Having lunch with me/a friend in the classroom, checking out a book from our classroom library to take home, having an extra 10 minutes at the end of a day to play a math or reading game that they enjoy, or maybe a choice of a craft station to do during our literacy block.  I feel like these rewards will be more meaningful to the student.  They might play with the toy they get for a couple of minutes, but with these rewards, they are getting an extra opportunity to grow as learners.  
     A strategy that I am going to try to use more this school year that I think goes along great with the Personal Needs Theory and involves praise is the 5:1 ratio rule-for behavior correction or negative feedback you give to a child, it must be followed by 5 positive comments, not in a row, but throughout the day.  According to Maslov, acceptance, belonging, and self-respect are three important needs that must be met in order for a child to succeed.  I feel that if a student is constantly receiving negative attention and being told what they are doing wrong, they are not going to feel accepted or have respect for themselves, which might result in them acting out or not having motivation to complete assignments.  I am also going to try to use praise more effectively to reinforce to students the competency which they are using to complete the task at hand.  The three qualities of according to Jones’ are contingency, specificity, and credibility (pg. 103).  When I give praise in the future, I am going to make sure that it is appropriate for the situation and the student, it is specific, and it is directly following the desired behavior.  I think that praise is very important for younger children as they are developing for their self-confidence and their feeling of self-worth.  As teachers, we are not aware of how much positive feedback our students get at home on a regular basis, so it is important that we provide them with the opportunity to feel competent and capable in school.     
     If there is a student acting out in class or not following our rules and procedures, I plan on collecting data on this individual student to pick a couple target behaviors and find out what is causing them.  Keeping data on my students is something that I feel has been one of my strengths, and I am very excited to use some of the assessments and action plans that I have learned about in this class.  I am having a difficult time coming up with one consequence system to describe in my management plan, because I almost feel like each student needs to be dealt with on an individual basis.  While we do have a school-wide behavior system that we follow with consequences and rewards, I feel like some students might need to have their own system based on the data I collect and what I discuss with their parents. 
     In this class alone, we had several case studies on behavioral problems that if I were the teacher, I would handle them each in a different way according to what the student needs.  For one student I might create a contract with them to improve a certain behavior, for another I might use a small-step goal reward system (this is what I am doing with one of my students in summer school who is autistic and has a difficult time focusing).  I just feel like it is difficult to decide on one basic consequence for the whole class when each student has different needs and behaviors that need to be worked on.  I think for now I will continue using our consequence system that the school has put into place, and I will also add more individual contracts and plans with the help of the parents for those students who need them.  I feel that this class has opened up my eyes to many new individualized management plans that I can use with students who need them, and I m happy to have some new ones to pick from this year.    
Student-Peer Relationships

      A part of my vision for my classroom describes how I want my classroom to feel like a community of learners and a family.  I want my students to feel comfortable around each other, and feel connectedness and the ability to contribute with their peers, as well.  An important part of creating this vibe in the classroom is establishing positive relationships between peers.  This school year, I plan on starting this the first day of school, and instead of letting it trail off after the first month of school, I plan on doing a community-building activity with my students at least once a week.  Jones states that “If schools are to prepare students for a society characterized by interdependence and cooperative effort, they must provide students with frequent and meaningful experiences in functioning cooperatively in groups” (pg 126).  The more opportunities a student has to work with others and interact cooperatively and with kindness, the more they are going to learn social norms for working with others, and build relationships with their peers.    

     Not only do I feel that it is important for students to learn and experience how to function well in groups, but I also feel like for a students’ psychological development, they need to be seen as individuals with individual needs, experiences, and traits.  Even though Erik Erikson does not describe the stage in which students begin to become self-aware/self-conscious until the ages of 11-13, students are still beginning to develop that sense of identity when they come to school and are around other many other students for the first time.  It is important that students begin to love themselves for who they are and have confidence in the things they do and the way they are.  I think many of the “acquaintance activities” provided by Jones’ would be great to do with younger children, and I think it is important that these types of activities continue throughout the year.  I want to do these often with my students so they have the opportunities to share their interests and make connections with the other students based on interests or similarities.  I feel like this is something I did not take enough time to do my first couple years of teaching.      

Teacher-Student Relationships

     Not only do I feel like the above acquaintance activities would allow my students to get to know each other, but I feel that it would provide me an opportunity to get to know my students on a more individual basis, too.  To me, building positive and trusting student-teacher relationships at the beginning of the year is so important to the success of the student and the tone for the rest of the school year.  This year, I want to find out more about my students’ interests and try to integrate that more into my lessons and when I differentiate.  I want them to know that they are cared for when they enter my classroom, and that their Three C’s are being met.  I want to do a better job connecting with all of my students, whether that be by having some one-on-one conferences with them, giving them interests surveys, or having them do some of the acquaintance activities that Jones’ suggests.  I plan on continuing to have a very calm tone with my students and to give them choices when they are misbehaving to ensure that their need for contribution is being met.  
      Jones states that “A clear relationship exists between positive teacher-student relationships and a wide variety of positive outcomes for students” (pg. 75).  It goes on to talk about how elementary students who rate their school experience more positively also rate their relationship with their teacher more positive.  I think there is a difference between why it is important for younger students and older students to have a good relationship with their teacher. For younger students, I really do feel like the teacher is a big contributor to their stages of development, and it is important that their teacher not only response to this growth positively and has patience while correcting their behavior, but also acts as a good role model.  William Morse states that “[To change the attitudes and even values of defiant youngsters] teachers must be a model, or deeper yet, a figure for identification, one who interacts and discusses with children, pointing the way to more successful ways of feeling and acting” (79).  With this realization, it is so important to me that I approach my students with patience and a calm tone when speaking to them or correcting their behavior, and be an effective model for them.  
     I think the way you respond to students and interact with them also helps build that relationship between teacher and student.  Next year, I want to make my communication with my students more effective.  I want to aim to have better relationships with those disruptive students in my class. I found a quote that I am ashamed to say fits me perfectly from my first two years of teaching with a couple of my students.  “The disruptive student tends to behave in way that are punishing to the teacher.  This causes the teacher to avoid interaction with the student, except when necessary to deal with their inappropriate behavior” (Emmer & Gerwels, Jones’ pg 94).  I almost feel like by doing this, I only caused their behavior to worsen because I did not take the time to establish a positive relationship with all of them.  I want to look at these students in a different and more positive way, and try to figure out which one of their needs is not being met in a specific situation.  I want to work harder to target that problem so we can begin to fix it and hopefully bring the behavior to a stop. 
     In the Jones’ text, there is a list of needs met by students’ challenging behavior put together by Topper and colleagues.  These needs include attention, avoidance, control, revenge, self-recognition, and play (pg. 44).  I feel like if I keep this list of 6 needs on hand and consistently keep my data on the child, I will figure out quickly what the function of their behavior is and what we need to do in order to fix the behavior.  I think before I took this class, I had a difficult time pinpointing why they were acting a certain way-I would usually blame it on the physical arrangement of the room or the environment.  This list is going to make things a lot more specific and actually give me a need to look for that this child is trying to meet.
     Under the Personal Needs Theory, Stanley Cooper also discusses the word significance, and how it is necessary that an individual experiences this in order to have self-esteem and become motivated and successful.  He defines significance as “the sense of being valued that an individual attains from involvement in a positive two-way relationship in which both parties sincerely care about each other.  I want my students to know that I genuinely care about them so that they do feel this connectedness and significance in my classroom.  In order to do this, I feel that I need to take time early on to talk with my students and actually explain why certain behaviors are wrong or why certain behaviors that they did were correct.  This also has to do with being interested in what they are interested in, and taking the time to find out what those interests are.  I think that building these teacher-student and student-peer relationships early on really do have a part in setting the tone for your classroom for the rest of the year, and the amount of significance you put on a student can either positively or negatively effect their lives.  
Teacher-Parent Relationships

     The last major piece to this management puzzle is definitely the parents!  My goal for this next school year is to involve my parents a lot more in a variety of ways.  The last couple years I have been in contact with a few parents, mostly the ones that had students with behavior problems, but I do not feel like I made them as much a part of my classroom as I would have liked them to be.  This is one of the areas I hope to improve on the most next year!  

     One simple outlet I hope to use to involve parents more is my school website.  I think I used it for about a month last year and then did not keep up with it.  There are so many things you can do on the websites including weekly blog entries, school/classroom updates, homework help, and extra assignments to help struggling students.  You can also post pictures and videos of your classroom and students engaging in activities.  I cannot believe I did not utilize my website more last year, but this is definitely something I want to do in order to build connectedness with parents outside of the classroom.  
     I also want to set a goal of a number of positive quick phone calls home that I want to make a week to parents of students who are doing an exceptional job.  I feel like this is another way not only to build relationships with your students, but to also show the parents that their child is important and that you are noticing the great job that they are doing.  Jones’ also has a list of pages that can be placed in each student’s folder for parent orientation night.  Some things that I have not included in the past that I will this year are: a list of special projects that may require some parental assistance, a “statement” of your classroom management procedures, and a parent resource form eliciting information about what parents can offer to the class (pg. 165).  Getting parents involved right away in your classroom and showing them that you want them involved puts the year off to a great start and those relationships between teacher and parents already begin to form.  I do believe that there is a correlation between involved parents in a classroom and behavioral problems that their child experiences.  By building these relationships with parents from the beginning, I hope to establish I trusting relationship in which we can openly discuss what is best for their child and action can be taken at school and at home.  
Physical Arrangement of the Classroom           

     The physical arrangement of the classroom is something that is very important to me, especially to have a functioning community.  In my classroom, we do a lot of centers, guided reading, and group work, so it’s important that my room is set up in a way that results in the least amount of behavioral problems possible.  For me, my classroom arrangement is a part of my management plan, and it is something that needs to be put into place behavior the students even arrive that first day of school.  Since it is difficult to describe every piece of furniture I have, I will just describe what my thoughts are on where certain things should be in order for students to be successful, and some changes I am thinking about making.

     First of all, I believe it is very important to have a plan and system for materials that the students will be using.  Next year I have decided that I am going to arrange my tables into groups (about 5 students at each table cluster) and have a supply bucket in the middle of the table with everything they need.  I am not going to allow pencil boxes in my room next year because I feel like those caused so many behavioral problems, took up work space, and were perfect places to hide materials they had taken.  Having many pencils sharpened each day in the center of the table for them to use will eliminate “pencil breaking/sharpening” disruptions, and anything else they need throughout the day will be in the center of their table in the “community” tub (glue, scissors, markers, crayons, sticky notes, etc).  I believe that a classroom is as much the students’ as it is the teacher’s, so supplies and materials should be in places that are accessible to students and consistently in the same spot.  I would like to work on making my classroom more “student friendly” this year and organizing it in a way that students can function in it just as well as I can.  
     Another aspect of the physical arrangement of my room that I would like to improve next year is having more places around the room for students to go to work that are secluded independent spaces if they are having trouble working at their table group.  I only had one space for this last year, and I could have used a few more.  Sometimes there are students who just need a little time to themselves and a quiet spot to work.  I would like to provide a space for them to do this inside the classroom without having to put them at one of the desks in our module in the hallway.   

     My management plan for next year will focus on 6 aspects: classroom rules, responding to behavior with reinforcement, student-peer relationships, student-teacher relationships, parent-teacher relationships, and the physical arrangement of my classroom.  Aspects of my plan are based on both the Human Developmental Theory and the Social Needs Theory.  I want my management plan to be shaped in order to benefit my students’ personal and psychological growth.  With teaching 1st grade, I realize that I am one of the first exposures that these students have to school and management, and it is important that I ensure that they are developing good work habits, problem-solving skills, self-confidence and a sense of identity early on in their educational experience.  I want to create a positive environment for them in which they can grow in their behavior and their academics, and feel comfortable doing this.  
     My management plan is also centered around making sure that the personal needs to my students are met so that they can have them most successful learning experience possible.  I will make sure that my students establish good relationships with myself and their peers in order to feel that significance and connectedness in the classroom.  I will make sure that the work they are doing and my expectations for them are at their personal level so they will feel a sense of competence and confidence in the work in which they are engaging.  My classroom also already offers many opportunities for free choice (literacy/math stations) and opportunities for them to contribute to conversations which will meet that need to power and contribution.  I am so excited to meet my students’ parents and begin to establish those bonds and relationships from the very beginning and continue them consistently throughout the year.  
     I truly feel like these two theories fit perfectly into the system I already had in place, and I was able to add many more strategies and ideas to my plan based on what I learned in this class.  I am so excited to put all of these different aspects of my plan into place!  
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